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Land Acknowledgment

The Portland Metro 
area rests on traditional 
village sites of the Multnomah, 
Wasco, Cowlitz, Kathlamet, Clackamas, Bands of Chinook, Tualatin, 
Kalapuya, Molalla, and many other tribes who made their homes along 
the Columbia River. Indigenous people have created communities and summer encampments to harvest 
and enjoy the plentiful natural resources of the area for the last 11,000 years.

We want to recognize that Portland today is a community of many diverse Native peoples who continue 
to live and work here. We respectfully acknowledge and honor all Indigenous communities—past, present, 
future—and are grateful for their ongoing and vibrant presence.

We also acknowledge the systemic policies of genocide, relocation, and assimilation that still impact 
many Indigenous/Native American families today. As settlers and guests on these lands, we respect 
the work of Indigenous leaders and families, and pledge to make ongoing efforts to recognize their 
knowledge, creativity, and resilience. Within the Cleveland community we also acknowledge how we have 
systematically failed native students, and commit to ensuring a better future for the Indigenous and Native 
students and families who have continued to contribute to bettering our community despite our failings.  
 

-written by Cleveland High School students
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Exicited about the turf 
and the outdoor activity 
area

This feels very dynamic and 
alive

The solution is great! 

How the connection of the school 
works! it isn’t isolating the

 athletics and theater. This is 
great! 

I can tell you have been listening! 
and take all of our opinions in 

consideration. I appreciate all of 
that. 



MAHLUM | Studio Petretti

What did you learn on the DAG Tours? 
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 > Welcome, What we heard at DAG 03, Tours, and Agenda. (20 min)
 > Process Overview 10 min)
 > Community Voice Informing Student Experience (15 min)
 > Fields / Athletics Updates (25 min)
 > Exterior Design (35 min)
 > Share-back Discussion, Reminders & Close (10 min)

Agenda
Cleveland Modernization DAG 04
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Process & Design Updates 

Today’s Focus: 
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• Request for Proposals issued in July 
• Skanska and Fortis submitted proposals 
• Both companies interviewed in late August 
• Skanska has been selected 

General Contractor Selection: 

Form of contract: Construction Manger / General Contractor (CMGC) 

• Pricing updates 
• Constructability & phasing input 
• General contractor for construction, will sub-bid scopes to multiple subcontractors 
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PREVIOUS FUTURE 

Conceptual 
Master Plan 

    (2019)

Construction 
(Timeline TBD)

Phase 1 
Comprehensive 

Plan

We are here

Schedule Overview 

SD DD CD

CURRENT PROCESS

NOV 
2024

SPRING 
2025

FALL 
2025

STUDENTS AT MARSHAL CAMPUS
START 
FALL 2026*

OPEN FALL 
2028*

BOND: 
PLANNED 
FOR MAY 

2025

*TIMELINE IS 
DEPENDENT 

ON BOND 
FUNDING
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Decision Making: 
How well does this approach fit 
the project goals? 
 

Improve student safety in and around the sites

Promote health, wellness, and climate resiliency

Develop academic and extracurricular excellence 
with intercultural understanding 

Create a welcoming, inclusive environment that 
supports students and staff

Enhance CHS’s role as a civic presence and 
community resource 

Acknowledge the Indigenous legacy of the site

Be good stewards of local taxpayer dollars and 
balance district-wide facility needs 
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Decision Making Analysis: 
Steel vs Mass Timber
 

Maximum Stories 4 4 46

Cost per GSF -$51

305,200

(w/ DLT) (w/ DLT) (w/ DLT)

-$22

78,800

-74%
-60%

-72%

Baseline
(CMP Budget)

121,100

-$27

84,600

Wood Visibility

Embodied Carbon 
(kgCO²e)

Type III-AType II-A Type IV-B Type IV-HT

(including Biogenic 
Carbon*)

Type II-A Type III-A Type IV-B Type IV-HT
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Decision Making Analysis: 
Steel vs Mass Timber
 

Decision: The design team 
and PPS have decided to 

proceed with mass timber 
structure for classrooms 

and support spaces in the 
modernized Cleveland High 

School. This decision is 
supported thorough study of 
both structural systems and 
a careful evaluation of key 

project criteria.
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Community Voice
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Community Engagement DESIGN 

WORKSHOPS 

+ COMMUNITY 

EVENTS

CPC

TO
DA

Y

DAG

2023
Fall Spring

2024
Winter Fall Spring

2025
Winter

Comprehensive Plan Schematic Design Design Development

Summer
COMMUNITY - BASED ENGAGEMENT 

SCHOOL-BASED ENGAGEMENT 
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CHS ID DAY 



MAHLUM | Studio Petretti

Cleveland Gear Up Days 

 Connected with Cleveland students picking up their ID badges. In 2 days we were able to connect 
with a majority of students and engage with them on the new CHS modernization. 

 >  Collected 21 new contacts for listening session outreach 
 >  Collected over 220 survey responses regarding restroom and locker rooms 
 >  Students were very excited about the new school design, particularly Freshmen 

|
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AFTER BRUCE

2

Community Engagement
Reciprocity and continual feedback

Portland Public Schools

DAG

Community Listening 
Sessions

Key Insight Interviews

Community Based 
Organization

Design Team

After Bruce

|
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Community Listening Sessions

 > Community Listening Sessions are intimate, thoughtfully cultivated spaces designed to provide a 
safe and inclusive environment for participants to share their truths. To alleviate power dynamics, 
no more than two After Bruce and design team member to facilitate these meetings and no other 
participants are invited other than the community we wish to hear from. 
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Community Listening Sessions

 >  Our community engagement approach takes into account the diverse range of power and 
privilege that exist across various groups, and leverages those insights to bring people 
together to work across these differences. This looks like:  

 >  Centering the experience of people who have historically been overlooked and under-served 
by the public sector

 >  Leading with a strengths-based and trauma- informed approach 
 >  Building and maintaining reciprocal relationships

|
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Upcoming Community Listening Sessions

 >  LGBTQIA+ Students & SAGA Affinity Group 
 >  Affinity Group student leaders 
 >  Special Education staff, students, and caregivers 
 >  Native students 
 >  Parents of students from underserved communities 
 >  All audiences from underserved communities 

|
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Listening Session Three: Parents - September 
Focus groups with District and CHS staff: August - 
September
Public Workshop: September 21 9:30am-12pm at CHS
DAG 05: October 15
Listening Session Four: Affinity group students and student 
leaders of color - September/October 
Listening Session Five: Special Education Faculty, staff and 
students, and DANSU students - September/October 
Listening Session Six : All Enhanced Engagement 
Audiences - October 
Listening Session Seven: Native Students Part 2 - October 

Upcoming Community Engagement Events DESIGN 

WORKSHOPS 

+ COMMUNITY 

EVENTS
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Spatial ISSUES impacting marginalized groups at current CHS: 

There are limited 
permanent or 

consistent 
spaces for marginalized & 

affinity groups to 
establish ownership

The physical space of the 
current school creates a 

stressful, isolating 
environment that impacts 

culture 
(the way people behave 
in/ perceive/ experience 

the space)

Native students/ 
community members feel 
invisible because of the 

lack of physical and 
narrative representation on 

the land the school  
occupies.

The work to shift 
hierarchical thinking and 

reflect different cultures in 
the school building falls to 
marginalized communities 

instead of being shared 
across the whole school 

community.

The current school does not 
have enough needs-specific 

spaces to provide for 
underrepresented school 

communities like SPED and 
ISC, or those who 

experience housing 
instability.

Many students do not 
feel comfortable using 

traditional gendered 
toilet and changing 

rooms.
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Spatial ASPIRATIONS to improve experience at new CHS: 

Dedicates student-
centered spaces to 

anchor marginalized 
communities and foster 

a sense of 
belonging.

Supports pause and 
rest 

so students can thrive

Acknowledges the 
Native American 

origins of this land and 
current presence of 

Native peoples, 
beginning an iterative 

process that will evolve 
into reciprocity

Enables students to share 
different cultures and 

worldviews as they 
intentionally partake in 

an IB curriculum focused on 
international
 mindedness

Provides space and 
resources to uplift and 
support students with 

specialized needs,  
without stigma or isolation

Emphasizes non-
gendered options that 

promote
 access, safety, privacy, and 

hygiene.
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Design Responses (preview):

ISSUE: There are 
limited permanent or 
consistent spaces for 
marginalized & affinity 

groups to establish 
ownership

ASPIRATION: Dedicates 
student-centered 

spaces to anchor mar-
ginalized 

communities and foster 
a sense of belonging.

PROPOSED SOLUTION: 

A RANGE OF SPACES FOR STUDENT USE 
levels of enclosure 

distributed and centralized options 
dedicated storage for affinity group and club materials 

areas for display and personalization 
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Fields & Athletics Updates

|
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CHS Sites: 

SE Waverleigh BlvdSE Waverleigh Blvd

SE Powell Blvd
SE Powell Blvd

SE Franklin StSE Franklin St

Practice 
Field

Improved 
Fields

New 
Field 

House

Increased 
Bleacher 

Capacity and 
Restrooms

Upgraded Crossing

Upgraded Crossing

Upgraded Crossing

Upgraded Crossing

Upgraded Crossing Upgraded Crossing

New Cleveland 
High School

New 
Theater New Gyms

Main Entrance

Upgraded 
Parking

N

|
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Track and Field Site: 

|

> Track & Field Upgrades 
> Field House
> Batting Facility 
> Restrooms 
> Concessions 
> Grandstand upgrades 
> Entrance Plaza 
> Event Staff Parking
> Bike Parking 
> Practice Field(s) waste bin

recycle bin

2070.00 SF

FIELD
EQUIPMENT
STORAGE

431.25 SF

ATHLETIC
STORAGE

106.00 SF
CORR.

1502.83 SF

HOME TEAM
AND LOCKERS

826.50 SF
TEAM ROOM

826.50 SF
TEAM ROOM

78.00 SF
CUST

82.88 SF
MDF

82.88 SF

MAIN
ELECTRICAL

ROOM

102.38 SF
MECH

53.63 SF
RISER ROOM

3526.00 SF

MULTI-PURPOSE
AND BATTING

CAGES

240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS
240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS
240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS

1102.46 SF
RESTROOM

6938.73 SF

MISC.
UNCONDITIONED

STORAGE

1102.46 SF
RESTROOM

GENE

1. LAND
REPR
PRIOR

2. REFE

3. REFE

4. REFE

5. FOR S

6. IMPR
CIVIL

GENE

D

C

B

A

E

SCALE:
1

MATERIALS PLAN - TRACK & FIELD
1" = 30'-0"

PROPOSED FIELD HOUSE

PR
O

PO
SED

 G
R

AN
D

STAN
D

33
R

D
 A

VE
.

31
ST

 A
VE

.

POWELL BLVD.

EXISTING TRACK AND FIELD

New Field 
House

Practice 
Field

Improved 
Track and 

Field Facilities

Bike 
and 

Vehicle 
Parking

Bl
ea

ch
er

s 
an

d 
Re

st
ro

om
s
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Proposed Track Upgrades

|

Cleveland (existing) Franklin (modernized)

Shot PutShot Put

Shot PutShot Put

Pole VaultPole Vault

Long JumpLong Jump

High JumpHigh Jump

High JumpHigh Jump

Multi-sport Multi-sport 
FieldsFields

Multi-sport Multi-sport 
FieldsFields

Throwing Throwing 
EventsEvents

Long JumpLong Jump
andand

Pole VaultPole Vault

Throwing Throwing 
EventsEvents

> Move Shot Put to within  
   track

 > Widen soccer field 
 > Rubberize field runoff to 
improve safety 
 > Field layout similar to 
Franklin 
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Field House Program (preliminary) 

|

 > Changing Rooms
 > Toilets and Showering
 > Team Rooms
 > Storage
 > Hitting Facility / Multi-purpose   
space 
 

2070.00 SF

FIELD
EQUIPMENT
STORAGE

431.25 SF

ATHLETIC
STORAGE

106.00 SF
CORR.

1502.83 SF

HOME TEAM
AND LOCKERS

826.50 SF
TEAM ROOM

826.50 SF
TEAM ROOM

78.00 SF
CUST

82.88 SF
MDF

82.88 SF

MAIN
ELECTRICAL

ROOM

102.38 SF
MECH

53.63 SF
RISER ROOM

3526.00 SF

MULTI-PURPOSE
AND BATTING

CAGES

240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS
240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS
240.04 SF

SHOWER/CHANGING
AND TOILET

ROOMS

PROPOSED FIELD HOUSE

AV
E.

Hitting Facility and 
Multi-Purpose Room

Athletics Storage

Home Team 
Locker Room

Team 
Room

Team 
Room
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Track Site Layout: 

|

OPTION 1 OPTION 3OPTION 2 

New Field 
House
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s 
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d 
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s
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Practice 
Field

Bike & 
Misc.

Practice 
Field

Practice 
Field

Practice 
Field
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Plaza and 
Open Space

Plaza

Plaza

Plaza 
and 

Open 
Space

N
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H
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New 
Field 

House
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Softball and Baseball Fields 

|
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Field Space for Baseball & Softball 

|

Current: 
 
> Grass baseball field at Powell 
Park (PP&R property)
 
> Softball team uses Woodstock 
Park and other locations
 
> Limited support for storage, 
concessions, and hitting facility. 

Baseball
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Softball on Track Site 
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Baseball & Softball on Powell Park
Option A: Overlapped Baseball and Softball

Space Constraints: 
> Short baseball field (240-feet 
right field) 
> No simultaneous use

Procedural Constraints: 
> Owned by PP&R 
> Requires neighborhood input 
> PPS will want to fence complex 
and regulate use 

|
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165' (Option B)

150' (Option B) 350' Typ.

Softball Baseball
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Baseball & Softball on Powell Park
Option B: Separate Baseball and Softball

Space Constraints: 
> Short baseball field (240-feet 
right field) 
> Short softball field (150-165 
feet)

Procedural Constraints: 
> Owned by PP&R 
> Requires neighborhood input 
> Removes more park area from 
public use

 > Removes 3 trees
 > PPS will want to fence complex 
and regulate use

|
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Baseball & Softball at Westmoreland Park
Option C: Upgrade existing facilities

Currently 4 Softball fields, 1 Baseball 
field, all grass

Use Constraints: 
> 3 miles from CHS 
> Also used by other area high 
schools & public

Procedural Constraints: 
> Owned by PP&R 
> PPS will want to fence complex 
and regulate use 

|
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Exterior Design 
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New Building Design Update

UP

DN

DNUP

UP

UP

UP

LOADING

NO

PARKING
NO

PARKING
NO

PARKING
C
AR
PO
O
L

C
AR
PO
O
L

C
AR
PO
O
L

C
AR
PO
O
L

C
AR
PO
O
L

UP

UP

UP

Response to DAG 3 Comments: 
 > Increased outdoor covered area
 > Refined bike parking #’s and 
locations
 > Followed-up with handicap 
accessibility consultant
 > Continue to develop delivery 
and service area on Franklin 
Street
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I think the new 

Cleveland High School 

should look like...

 > Reflects this location
 > Represents CHS
 > Feels like an exciting 
place to go to school

THIS

 > Doesn’t feel right for 
this location

 > Doesn’t feel like a High 
School

 > Not Welcoming

Not THAT

Place comments
on stickies here!

Place green circles
on images that you think 
DO look like the
future CHS

Place red circles
on images that you think 
DO NOT look like the 
future CHS

DAG 1 Notes: 
- Too skyscraper-y 
-Too much like a mall. 
-Yes  to natural light. Bonus 
points for exposed structure. 
Buildings are great teachers of 
physics and engineering/ 

DAG 1 Notes: 
- The nature and wood look is 
appealing. 
-Covered outdoor space. Way 
more useful. 
-In Portland, as we learned during 
Covid, we need covered outdoor 
space. 

DAG 1 Notes: 
-Too institutional 

DAG 1 Notes: 
-Keep inscriptions identifiable 
part of school- known by doors. 

DAG 1 Notes: 
-Plaza should be grass, green.

DAG 1 Notes: 
-Too institutional 

DAG 1 Notes: 
-This should look like a building 
for now. 

DAG 1 Notes: 
-Meh to exterior wood..Maintenance, 
aging, upkeep, durable. 

DAG 1 Notes: 
-Bring outdoor in. Can you put us 
in the trees? 
-Tall windows 
-Close to nature biophilia 

DAG 1 Notes: 
-Spaces to be in small groups. 
Ability to seperate. 

DAG 1 Notes: 
-Natural meterials+ modern form 
w/pops of color, playful, folky 
-Warm wood
-I like the natural look with wood 
-Like the split of stairs of seating 
here.
- The wood! Looks great! DAG 1 Notes: 

-Like the split of stairs of seating 
here.
-Stadium terraces outside for the 
transition in the courtyard from 
28th- to 26th.

DAG 1 Notes: 
-Yes to brick! Beautiful, texturas 
compatible with neighborhood. 

DAG 1 Notes: 
-Thriving drama/theater community 
in the area.  

DAG 1 Notes: 
-Engineered wood flow/ tile like 
at PDX.

DAG 1 Notes: 
-Yes to interior wood! Warm, natural, 
sustainable! 

DAG 1 Notes: 
-This beyond grey w/tile wood, more 
color 

DAG 1 Notes: 
-For the daylight

DAG 1 Notes: 
-Sun & Shade. 
-Variety of seating options 

DAG 1 Notes: 
-From commons to outdoor space on 
2nd level. 
-Rolls up doors allows for additional 
flexibility. 

Exterior Design Update 

Response to DAG 3 Comments:  
 > View to green landscapes, smooth integration with outdoors
 > Warmth of wood in interior spaces, exposed structure
 > Quality daylight in interior spaces
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How the New School will be similar
 > Primary entry level is the second floor
 > Library has a prominent location on an upper level
 > Hierarchy of entries - with a prominent front entry
 > Good daylighting strategies in classrooms

Windows originally 
went all the way to 
the ceiling!

Sill height is great for 
placing furniture

FR
A

N
KL

IN

P
O

W
EL

L

Brick patterning 
breaks up areas 
without windows, 
while having a 
human scale

Existing Building Analysis

Original Library Location

Main Level
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How the New School will be different
 > Site and building will be accessible for all users
 > Site specific, designed with a sensitivity to the ground place. 
 > Balance of inside vs outside.
 > Secure campus, circulation through main covered entry
 > Prioritize outdoor student space at the center of the block

Building is designed 
from the top down

POWELL BLVD

26
TH

 A
V

E

28
TH

 A
V

E

Existing Building Analysis
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EXTERIOR EXPRESSION

Geode, Natural Inspiration 
 > One expression / texture of exterior siding on public 
building faces, different expression for the private 
student courtyard.
 > Smooth colorful interior, surprise and variation

Exterior Design Update 
CIVIC PRESENCE  

+  
SAFE ENVIRONMENT FOR STUDENTS 

TO EXPLORE
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Exterior Design Update 

OUTER SHELL INNER COREVS
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Inscriptions 
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Gallery Walk: Questions and Comments 
Symbolism & Representation 

Activities
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Listening Sessions with After Bruce 
Programming meetings with PPS: TBD 
Public Workshop: Saturday, September 21, 9:30-12  
DAG 04: Tuesday, October 15

Next Steps 



Thank You!
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Text
 > Bullets

Subhead
HeaderAppendix: What are 
the PPS Guiding 
Documents?

PPS Comprehensive 
HS Education 
Specifications

chrome-extension://efaidn…

PPS Energy 
& Sustainability 

Standards

PPS Technical Design 
and Construction 

Standards
https://www.pps.net/Page…

PPS Vision
chrome-extension://efaidn…

recommend  CHS- 
specific adjustments 

for specialized 
programs

the CPC will
use to:

The Design 
Advisory Group 

(DAG) will use to:

understand functional 
requirements of school

(storage, technology, 
etc)

consider how design 
process & building will be 
organized to best support 

Planning Principles

PPS Long Range 
Facilities Plan

https://www.pps.net/Page…

reference LRFP 
for Planning 

Principles

confirm building includes
dedicated space for 

community programs, 
wellness, inclusion

Defined "Planning Principles" 
to express District values for 
physical space as a reflection 

of the Graduate Portrait

look for building/site 
options that support 
passive solar & other 

strategies

understand 
design team's 

approach

Example

11 Science Labs, 1,500 square
feet each; "Supports biology, 
chemistry, physics, anatomy, 

physiology, geology and 
astronomy curriculums"

"Goals, processes and 
strategies for occupant 

health, indoor air quality,
and resource efficiency"

Provide reference
standards for  

building materials

Focuses on "what 
we want to be true
for our graduates"

"District buildings will include 
gender- neutral facilities with 

appropriate signage and 
recognize all personal 
pronouns in signage"

review existing conditions 
analysis in making 

recommendations to retain 
or remove existing structures

understand 
design team's 

selections

Purpose

"Building design characteristics 
that establish the ways facilities 

support programs and 
curriculum" equitably across all 

high schools

"All bond projects will commence 
with an Integrated design charrette .
. . strategies and systems necessary 
to meet the EUI target and district 

climate policy goals"

"Windows should be designed to
contribute to daylighting without

introducing unnecessary glare 
and minimizing heat gain"

"Includes a Graduate Portrait;
a set of Educator Essentials; a

set of Educational System 
Shifts; and a set of Core 

Values."

reference LRFP 
for Planning 

Principles

MAHLUM | Studio Petretti

https://www.pps.net/cms/lib/OR01913224/Cen-
tricity/Domain/58/PPS%20Comp%20HS%20Ed%20
Specs%20September%2017.pdf

https://www.pps.net/climatecrisispolicy

https://www.pps.net/Page/15497

https://www.pps.net/cms/lib/OR01913224/
Centricity/Domain/265/PPS_Final%20Report_Up-
date_081821.pdf

https://www.pps.net/Page/954


